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Research	
  Focus	
  
•  There	
  are	
  numerous	
  sources	
  of	
  scholarly	
  
informa<on	
  concerning	
  the	
  status	
  and	
  challenges	
  
faced	
  by	
  socially	
  disadvantaged	
  farmers	
  and	
  
ranchers.	
  

•  Less	
  developed,	
  however,	
  is	
  the	
  knowledge	
  base	
  
concerning	
  poten<al	
  solu<ons	
  to	
  some	
  of	
  these	
  
challenges.	
  

•  From	
  a	
  community-­‐based	
  ac<on	
  research	
  
perspec<ve,	
  it	
  is	
  necessary	
  to	
  focus	
  on	
  policies,	
  
programs	
  and	
  other	
  strategies	
  for	
  securing	
  the	
  
livelihoods	
  of	
  under-­‐served	
  producers.	
  



Defining	
  “Social	
  Disadvantage”	
  

The	
  concept	
  of	
  “social	
  disadvantage”	
  was	
  given	
  official	
  a,en<on	
  
in	
  the	
  1990	
  passage	
  of	
  the	
  Outreach	
  and	
  Technical	
  Assistance	
  
Program	
  for	
  Socially	
  Disadvantaged	
  Farmers,	
  the	
  result	
  of	
  
significant	
  work	
  on	
  the	
  part	
  of	
  nongovernmental	
  organiza<ons.	
  
	
  

Under	
  this	
  program,	
  socially	
  disadvantaged	
  producers	
  are	
  
viewed	
  as	
  those	
  who	
  have	
  been	
  “subjected	
  to	
  racial	
  or	
  ethnic	
  
prejudice	
  because	
  of	
  their	
  iden<ty	
  as	
  members	
  of	
  a	
  group	
  
without	
  regard	
  to	
  their	
  individual	
  quali<es.”	
  

See	
  Sec<on	
  2501(e)(2)	
  of	
  the	
  Food,	
  Agriculture,	
  Conserva9on,	
  and	
  Trade	
  
Act	
  of	
  1990	
  [7	
  USC	
  2279(e)(2)].	
  



Project	
  Objec.ves	
  
•  Develop	
  a	
  template	
  for	
  a	
  County	
  and	
  U.S.	
  Department	
  of	
  

Agriculture	
  (USDA)	
  Service	
  Area	
  profile	
  of	
  producers,	
  
produc<on,	
  program	
  par<cipa<on	
  and	
  overall	
  county	
  
demographics	
  for	
  baseline	
  assessment	
  and	
  evalua<on.	
  

•  Document	
  the	
  barriers	
  that	
  socially	
  disadvantaged	
  
farmers	
  face	
  when	
  a,emp<ng	
  to	
  access	
  services.	
  

•  Develop	
  recommenda<ons	
  for	
  poten<al	
  solu<ons	
  to	
  
iden<fied	
  barriers	
  and	
  exclusions	
  to	
  more	
  effec<vely	
  
connect	
  socially	
  disadvantaged	
  producers	
  to	
  the	
  USDA.	
  

•  Analyze	
  data	
  on	
  the	
  success	
  of	
  the	
  interven<on	
  
strategies	
  developed	
  to	
  increase	
  equity	
  in	
  USDA	
  
programs	
  and	
  prosperity	
  for	
  socially	
  disadvantaged	
  
producers.	
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Methods	
  
•  Community-­‐based	
  ac<on	
  research	
  
framework	
  

•  Compila<on	
  and	
  analysis	
  of	
  
secondary	
  data	
  

•  Evalua<on	
  and	
  focus	
  group	
  
workshops	
  

•  Focus	
  groups	
  with	
  producers	
  
	
  

•  Survey	
  of	
  focus	
  group	
  par<cipants	
  
•  Par<cipant	
  observa<on	
  in	
  other	
  
ac<vi<es	
  (mee<ngs,	
  conferences,	
  and	
  
farm	
  tours)	
  



Focus	
  group	
  discussions	
  were	
  organized	
  around	
  
three	
  broad	
  topical	
  areas.	
  
	
  	
  

ü Future	
  hopes	
  and	
  dreams	
  for	
  people’s	
  farms/agricultural	
  
businesses,	
  as	
  well	
  as	
  the	
  challenges	
  facing	
  them	
  and	
  the	
  
programs	
  and	
  services	
  needed.	
  

	
  

ü Posi<ve	
  and	
  nega<ve	
  experiences	
  in	
  terms	
  of	
  accessing	
  
programs	
  and	
  services,	
  including	
  par<cular	
  farm	
  programs	
  
and	
  services	
  that	
  have	
  been	
  most	
  important	
  or	
  helpful.	
  	
  

	
  

ü Recommenda<ons	
  for	
  how	
  programs	
  and	
  services	
  could	
  be	
  
improved	
  to	
  help	
  producers	
  achieve	
  their	
  goals	
  for	
  their	
  
farms/agricultural	
  businesses.	
  

Notes	
  were	
  taken	
  by	
  assigned	
  documenters	
  during	
  the	
  focus	
  
groups.	
  Par<cipants	
  also	
  completed	
  wri,en	
  ques<onnaires.	
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Focus groups included both men (61%) and women (39%). 
 

A majority of the participants were Black/African American (93%), with other 
race/ethnicities including Hispanic/Latino and White. 



Summary	
  Results	
  from	
  Focus	
  Groups	
  
Several	
  common	
  themes	
  emerged	
  through	
  the	
  focus	
  group	
  discussions	
  with	
  
socially	
  disadvantaged	
  farmers	
  in	
  three	
  states.	
  These	
  include:	
  
	
  	
  

ü  Shared	
  goals	
  of	
  achieving	
  profitability,	
  sustainability,	
  and	
  inter-­‐genera<onal	
  
succession	
  of	
  farms	
  and	
  land.	
  

ü  View	
  that	
  well-­‐func<oning	
  and	
  fair	
  federal	
  farm	
  programs/services	
  are	
  cri<cal	
  to	
  
producer	
  success.	
  

	
  	
  

ü  Key	
  challenges	
  include	
  those	
  facing	
  agricultural	
  producers	
  in	
  the	
  US	
  for	
  several	
  
decades,	
  along	
  with	
  growing	
  concentra<on	
  of	
  wealth	
  and	
  market	
  power	
  in	
  the	
  
global	
  agrifood	
  system.	
  

ü  Desire	
  to	
  amplify	
  collec<ve	
  voice	
  in	
  the	
  marketplace	
  and	
  at	
  the	
  policy	
  level	
  through	
  
producer	
  networking	
  and	
  mentoring,	
  coopera<ves,	
  bulk	
  purchases	
  of	
  inputs,	
  and	
  
an	
  overall	
  recogni<on	
  of	
  the	
  value	
  of	
  small	
  and	
  minority	
  farmers	
  by	
  agency	
  
personnel.	
  

ü  Some	
  successes	
  with	
  par<cular	
  programs	
  and	
  services,	
  most	
  notably	
  with	
  irriga<on	
  
projects,	
  hoop	
  house	
  projects,	
  and	
  the	
  use	
  of	
  vouchers	
  and	
  EBT	
  machines	
  at	
  
farmers	
  markets.	
  

ü  Numerous	
  barriers	
  to	
  receiving	
  programs	
  and	
  services,	
  including	
  a	
  general	
  lack	
  of	
  
financial	
  resources	
  for	
  many	
  aspects	
  of	
  a	
  farm	
  opera<on	
  (e.g.	
  for	
  land,	
  labor,	
  and	
  
equipment),	
  limited	
  access	
  to	
  collateral	
  and	
  credit,	
  and	
  insufficient	
  accurate	
  and	
  
clear	
  informa<on	
  about	
  programs	
  and	
  services.	
  



Focus	
  Group	
  Par.cipants’	
  
Policy	
  Recommenda.ons	
  

Par<cipants	
  offered	
  several	
  recommenda<ons	
  to	
  improve	
  programs	
  and	
  
services.	
  	
  
	
  

ü Adequate	
  numbers	
  of	
  agency	
  staff	
  should	
  be	
  placed	
  in	
  agency	
  field	
  offices	
  to	
  
be,er	
  serve	
  producers.	
  

ü Staff	
  needs	
  to	
  be	
  be,er	
  trained	
  and	
  more	
  knowledgeable	
  about	
  the	
  programs	
  
and	
  services	
  available	
  to	
  producers.	
  

ü The	
  various	
  procedural	
  steps	
  required	
  for	
  accessing	
  and	
  using	
  programs	
  and	
  
services	
  must	
  be	
  clarified	
  and	
  consistently	
  promoted	
  and	
  implemented	
  by	
  
agency	
  staff.	
  

ü Agencies	
  should	
  do	
  outreach	
  to	
  producers	
  and	
  adequate	
  follow-­‐up	
  to	
  their	
  
inquiries.	
  

ü Red	
  tape	
  must	
  be	
  reduced,	
  and	
  all	
  informa<on	
  through	
  agency	
  websites	
  and	
  
on	
  forms	
  found	
  at	
  field	
  offices	
  should	
  be	
  consistent,	
  up-­‐to-­‐date,	
  and	
  
specifically	
  labeled	
  for	
  socially	
  disadvantaged	
  farmers	
  (where	
  appropriate).	
  



Next	
  Steps	
  
This	
  is	
  an	
  ongoing	
  research	
  project.	
  Next	
  steps	
  include:	
  
	
  

ü Addi<onal	
  focus	
  groups	
  and/or	
  group	
  mee<ngs.	
  

ü Detailed	
  analysis	
  of	
  Census	
  of	
  Agriculture	
  and	
  general	
  Census	
  data	
  
for	
  the	
  states	
  and	
  coun<es	
  represented	
  in	
  the	
  study.	
  

	
  

A,en<on	
  to	
  the	
  official	
  sta<s<cs	
  and	
  interpreta<on	
  of	
  those	
  numbers	
  from	
  the	
  
perspec<ves	
  of	
  the	
  partner	
  organiza<ons	
  and	
  the	
  focus	
  group	
  par<cipants.	
  

ü Documenta<on	
  of	
  lessons	
  learned,	
  best	
  prac<ces	
  and	
  
recommenda<ons	
  for	
  policy	
  and	
  program	
  changes	
  from	
  the	
  
partner	
  organiza<ons.	
  

ü Evalua<on	
  feedback	
  strategies	
  for	
  organiza<ons	
  serving	
  socially-­‐
disadvantaged	
  producers.	
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